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Integrated
Risk
Management

Includes models that are adopted by the

top management that are used for taking
strategic decisions  that meet legal
obligations and that conformto  our country

conditions.




The concept of globalization, technological advancements, increasing crisis
frequencies and increasing capital movements have resulted in fund

providers to have their investments secured all over the world.

Risk management has be  en included among international standards with
arrangements such as Basel |, Basel Il, COSO, SoX.

Integrated Risk Management applications, it is possible to define the
strategies and tactics needed to correct the structural deficits of institutions

and to transfer any undesirable risks.

The main purpose of using Integrated Risk Management solutions is to
ensure that the risks which have to be measured by institutions using
rather complex methods are incorporated in the institutional culture in a
more effec tive and integrated manner.

In applications all over the world, risk management process has a cycle

that consists of certain basic steps.

Risk Assessment
Risk Measurement
Risk Reporting

Risk Transfer / Mitigation

== =4 -4 -a -

Review a nd Control

After defining allri  sks and preparing the risk matrix, financial risks

(exchange rate risk, interest risk, price risk, and liquidity risk),

Credit/Customer risk, and operational risks must be measured under the

roof of risk management. A large number of globally accepted stat istical

and econometric models must be used to measure these risks.

After doing the measurements, all results must be assessed and a decision
must be made as to whether they are within the institutional tolerances.

Risk transfer can be decided for risks o utside the tolerances. Risk transfer
can be made through financial derivative tools for hedging or insurance can

be used to be protected from some risks.
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Products and
Solutions

Consult ancy
Services

With ¢6ériskfreed solutions
GANTEK and RiskActive partnership, we aim to
contrib ute to the growth of Turkish economy by
developing decision making tools that ensure
perception, measurement and correct

management of risks.

1 Financial Engineering Solutions
o Data Miner
(o] Financial Instrument
Analyzer
T Market Risk Solutions
o Market Risk
1 Credit Risk Solutions
[¢] Internal Rating & Credit
Process
1 Operational Risk Solutions
o Internal Control & OpRisk
Data Manager
T Real Sector Integrated Risk
Management Solutions
(o] Real Sector Risk

Management

Risk Management System Audit
Institutional Model and System
Development

Risk System Validation

Risk System Installation

Business Processes and Systems Audit




In riskfree solutions risk management is not only a
process of measurements, Risk management process is
know n to be a whole that consists of risk identification,
measurement, reporting, transfer and improvement and

S k f solutions have been designed to include all these steps.
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. It is obvious that applications not supported by the top
S O I utl O n S management cannot survive. Theref ore, the most

important characteristic of the designed solutions is that
they have been focused on the decision support needs of
the top management.

On the other hand, risk management is an institution -
wide task. Therefore, it is vital for the sound opera tion of
the systems to be established is that the solutions include

the processes that lead to risks.

Transfer of risks which have been measured and found to

be outside the tolerances is as important as the other

steps. Therefore, one of the most importa nt features of
our solution is that it provides the tools needed to collect

the infrastructure data related to transfer by insurance

and to make the transfer calculations and analyses using
derivative products.

As aresult, in a world of increasing risks and ambiguities,

it is unavoidable for the compa
Managementd tools and solutions
owners and top management take vital decisions and

shed light on their way.

Such decision support systems help develop ins titutional
reflex against crises. Thus it takes less time to react to
crises and to take measures.

These solutions must be able to turn global models to
local applications, user  -friendly, easily integrated and
technically sufficient to be efficient and effective.
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